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Excerpts from December 2019 NORFOLK SCHOOL BOARD RESOLUTION
BOOKER T. WASHINGTON HIGH SCHOOL PHASE T FEASIBILITY STUDY

Whereas, it is critically important to ensure that all five of Norfolk

High Schools have an active and academically challenging
Academy program

.Whereas, it is the desire of the school and surrounding community
to ensure that Booker T. Washington High School has a vibrant and

competitive Academy that will retain and attract a diverse group of
students from across the city,

..Whereas, it iIs essential to bring stakeholders together to provide
Input into what the future academic program has in store for
Booker T. Washington High School;
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The Academy of The Arts
at Booker T. Washington High School

= Drama / Theatre Arts Program

= |nstrumental Music Program

= Vocal Music Program
= Visual Arts Program
= Dance Program

= Multi-Media Program



NPS FINANCIAL COMMITMENT Norfolk Public Schools

The cornerstone of a proudly
diverse community

The division’s current financial commitment to
BTWHS includes funding for roof replacement,
HVAC replacement, window replacement, and
electrical upgrades:

= Ensuring warm/safe/cool/dry facilities for all

students

» Furthering the mission of buildings P#V=FOR 5
that are worthy of our students ;’quu“y&
as stated in the “Drive for Five” R selience

This feasibility study will “define the future need”.
what space, equipment, furnishings, and
technology renovations are needed to best
support the Academy for the Arts at Booker T.
Washington as well as a modern, comprehensive
high school program.
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Facilitate Plan Flexible

NPS goals Focuseson the [ELSEESELE FNvisioning
J0¢ Space that is

for teaching Whole Student: CUture. the Future:

and learning Academic, ready

Social, Physical,

& Cultural Goals of the
Create Educational
opportunities Respond to . .
for Community's Specifications
community expectations
partnerships for learning PrOCGSS
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In Virginia, the Life Ready Individual Will
During His or Her K-12 Experience:

KNOy,
Achieve and apply @@fﬁ Attain and demonstrate
& &

appropriate academic and . productive workplace skills,

technical knowledge % qualities, and behaviors En ViSiO n in g
% the Future:

&
% : Goals of the
%% ‘;s* Educational
e OPECITICAtIONS
G Q for bternctions with diverse

* communities P r O CeS S
o

Align knowledage, skills,
and personal interests with
career opportunities
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THE PROCESS

DATA GATHERING
& ANALYSIS

COMMUNITY
ENGAGEMENT

EDUCATIONAL
FACILITIES PLANNING

ANALYSIS

RECOMMENDATIONS

REPORTING

Existing BTWHS Space
Utilization Analysis

“A day in the life” of a
BTWHS Student

Exemplar School
Tours

Student Visioning
Workshops

School Staff
Interviews

Community
Engagement Web
Portal

Community
Engagement
Meetings

Special Interest Group
& Focus Group
Interviews

Community Partner
Interviews

Education
Specifications
Planning Labs with
Stakeholders

Conceptual Design
Test - Fit Overlays on
Existing Footprint

Preliminary
Implementation
Budget Cost
Estimating

Develop Draft Report
& Recommendations

Present Draft Report
to School Board

Solicit Stakeholder
Feedback

Solicit Community
Feedback

Final Report & School
Board Presentation
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Help Shape the Future! What does being a
“Mighty Booker”

Booker T Washington
Feasibility Study

mean to you~?

Plans are taking shape.
Your input is critical to building a vibrant and competitive
school. Join us to help plan for the future of NPS and
Booker T Washington High School.




Help Shape the Future!

Booker T Washington
Feasibility Study

Plans are taking shape.

Your input is critical to building a vibrant and competitive
school. Join us to help plan for the future of NPS and
Booker T Washington High School.
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Q2

What are Booker T.
Washington High
School's greatest

strengths?
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Q3
Help Shape the Future! What are the

opportunities for

Booker T Washington | -
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Plans are taking shape.

Your input is critical to building a vibrant and competitive
school. Join us to help plan for the future of NPS and
Booker T Washington High School.
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Plans are taking shape.
Your input is critical to building a vibrant and competitive
school. Join us to help plan for the future of NPS and
Booker T Washington High School.
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Q4

What should learning
look like at Booker T.
Washington High

School?
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Q5
Help Shape the Future! What should Booker
T. Washington High

Booker T Washington
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School students be

prepared for?

Plans are taking shape.

Your input is critical to building a vibrant and competitive
school. Join us to help plan for the future of NPS and
Booker T Washington High School.
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Plans are taking shape.

Your input is critical to building a vibrant and competitive
school. Join us to help plan for the future of NPS and
Booker T Washington High School.
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Q6

What should Future
Booker T. Washington
High School be?
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Email us at:

edplanning@nps.k12.va.us

with your questions or concerns, or if you would
like to schedule a project briefing with your
organization.

Follow the project:

Website: www.npsk12.com/educationalplanning
Twitter: @BTWBookers
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Help Shape the Future!

Booker T Washington Thank You!

Feasibility Study

Plans are taking shape.
Your input is critical to building a vibrant and competitive
school. Join us to help plan for the future of NPS and
Booker T Washington High School.




